CONG TY CO PHAN
KHACH SAN SAI GON

CONG HOA XA HQI CHU NGHIA VIET NAM
Dac lap — Tu do — Hanh phic

Sé: 04/2019/NQ-HPQT TP. Hd Chi Minh, ngay 17 thang 04 nam 2019.

NGHI QUYET HQI PONG QUAN TRI

(wv thong qua ké hogch chudn bi PHDCP thudng nién nim 2019)

v Can cit luit doanh nghiép s 68/2014/QH13 ngay 26/11/2014; Can cir lut chimg khodn s6
70/2006/QH11 ngay 26/09/2006 va Luat sira di bd sung mot s6 diéu ludt chimg khodn da
duoc Qudc hoi nuée CHXHCN Viét Nam khéa XII, ky hop thir 8 thong qua ngay 24/11/2010;

v Cin cit vao diéu 1 Cong ty Cb phan Khéch san Sai Gon;

v Cian ¢t vio BBH HDQT Cong ty Cé phin Khéach san Sai Gon ngay 17/04/2019.

QUYET NGHI

Pidu 1. Thong qua két qua kinh doanh nam 2018:

- THUC
THU' lirf[:'r HOA |
2018 s e
So tien | %
/ 2 (3=2-1) (4=2/1)
1. DOANH THU 49,779,940,000 45,439,591,448 - 4,340,348,552 | 91.3%
1. Phong ngi 28,878,800,000 26,365,273,816 -2,513,526,184 | 91.3%
+ CSP (%) 81.85 73.81 (8.04)
+ 86 ngay trong ky 365 365 2
+ Gid phong binh qudn 1,124,000 1,137,956 13,956 | 101.2%
2. An ubng 8,258,000,000 6,895,297,462 - 1,362,702,538 | 83.5%
3. Cho thué phong hoi nghi 2,686,000,000 2,075,943,843 -610,056,157 | 77.3%
4. Cho thué mit bang 6,900,000,000 6,954,545,452 54,545,452 | 100.8%
5. Dich vu khéc 1,066,000,000 1,380,854,927 314,854,927 | 129.5%
6. Phi phuc vu 1,991,140,000 1,767,675,948 -223,464,052 | 88.8%
I1. CHI PHi KINH DOANH 25,882,568,800 24,235,610,265 -1,646,958,535 | 93.6%
1. Nguyén vit liéu 3,050,000,000 2,989,803,201 - 60,196,799 | 98.0%
2. Chi phi true tiép 22,835,568,800 22,954,527,624 118,958,824 | 100.5%
2.1 Chi phi nhan céng 12,917,100,000 13,005,919,085 88,819,085 | 100.7%
Trong do, Chi phi Luong 10,571,100,000 10,571,100,000 - | 100.0%
% / Doanh thu 21.2% 23.3% 2.0%
2.2 Chi phi vét liéu 557,400,000 513,257,900 - 44,142,100 | 92.1%
2.3 Chi phi CCDC 1,818,000,000 727,658,182 -1,090,341,818 | 40.0%
2.4 Chi phi mua ngodi 3,777,000,000 3,706,289,597 -70,710,403 | 98.1%
2.5 Chi phi bang tién khdc 3,763,068,800 3,292,682,300 - 470,386,500 | 87.5%
(IEI‘II)‘AI GoP 23,897,371,200 21,203,981,183 -2,693,390,017 | 88.7%
% / Doanh thu 48.0% 46.7% -1.3%
« [ Iv. CHI PHI CO PINH 5,032,704,000 4,999,652,963 - 33,051,037 | 99.3%
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. . So tien %
+ Chi phi Khéu hao TSCD 3,360,000,000 3,290,932,403 - 69,067,597 | 97.9%
+ Thué - = - -
4+ Thué dét, tién thué dét 1,672,704,000 1,708,720,560 36,016,560 | 102.2%
V. HOAT DONG TAI CHINH 3,613,599,000 7,543,664,388 3,930,065,388 | 208.8%
1. Thu nhép tai chinh 3,613,599,000 7,547,297,586 3,933,698,586 | 208.9%
+ Cb phiéu 213,599,000 75,000 -213,524,000 |  0.0%
+ Tién giri ngan hang 3,400,000,000 7,534,477,731 4,134,477,731 | 221.6%
+ Chénh léch ti gia - 12,744,855 - -
2. Chi phi tai chinh - 3,633,198 - -
+ Lai vay - - - -
+ Chénh léch ti gia - 3,633,198 - -
VL. HOAT PONG KHAC : 237,909,637 : s
+ Thu nhép khac - 243,304,153 - B
+ Chi phi khac - 5,394,516 - -
:;g'_LIf‘\]I +T$ Yglc) THUE 22,475,266,200 23,985,902,245 1,510,636,045 | 106.7%
% / Doanh thu 45.1% 52.8% 7.6%
Du kién phén phoi lgi nhuén nim 2018:
v Lgi nhuén truée thué 23.985.902.245 dong
+ Lgi nhuan PPV 1.767.675.948 dong
+ Loi nhuédn kinh doanh 22.218.226.297 dong
v" Lgi nhuin sau thué TNDN 19.188.648.027 d("ing
+ Lgi nhuan PPV 1.414.141.137 dong
+ Loi nhuan kinh doanh 17.774.506.890 dong

v" Loinhuin phén phoi

+ Chi ¢ tirc 6% theo NQ PHPCD

+ Thu lao HPQT va BKS
+ Trich qu§ Khen thudng (12% lgi nhuén KD)

v" Loinhuin con lai

Piéu 2. Ké hoach kinh doanh nam 2019:

17.774.506.890 dong
7.418.460.000 ddng
400.000.000 ddng
1.228.803.499 ddng

8.667.243.391 ddng

| KE HOACH 2019

2

(4=2/1)

2

I. DOANH THU 45,439,591,448 50,000,000,000 4,560,408,552 | 110.0%
1. Phong ngit 26,365,273,816 29,000,000,000 2,634,726,184 | 110.0%
+ CSP (%) 73.81 81.76 7.95

+ 86 ngay trong ky 365 365 .

+ Gid phong binh qudn (VND) 1,137,956 1,130,000 -7.956 | 99.3%
2. An ubng 6,895,297,462 8,400,000,000 1,504,702,538 | 121.8%
3. Cho thué phong hdi nghj 2,075,943,843 2,300,000,000 224,056,157 | 110.8%
4. Cho thué mit bing 6,954,545,452 6,900,000,000 - 54,545,452 | 99.2%




-

+ Trich quy Khen thuéng (12% loi nhudn KD)

1.320.000.000 ddng

THU'C HIEN 2018
5. Dich vy khac 1,380,854,927 1,400,000,000 101.4%
| 6. Phi phyc vu 1,767,675,948 2,000,000,000 232,324,052 | 113.1%
"| 11. CHI PHI KINH DOANH 24,235,610,265 27,199,767,000 2,964,156,735 | 112.2%
1. Nguyén vit liéu 2,989,803,201 3,301,842,000 . 312,038,799 | 110.4%
2. Chi phi tryc tiép 22,954,527,624 23,897,925,000 943,397,376 | 104.1%
2.1 Chi phi nhén céng 13,005,919,085 14,240,129,000 1,234,209,915 | 109.5%
Trong dé, Chi phi Luong 10,571,100,000 11,508,000,000 936,900,000 | 108.9%
% / Doanh thu 23.3% 23.0% -0.2%
2.2 Chi phi vt li¢u 513,257,900 586,582,000 73,324,100 | 114.3%
2.3 Chi phi CCDC 727,658,182 232,000,000 - 495,658,182 | 31.9%
2.4 Chi phi mua ngodi 3,706,289,597 3,890,406,000 184,116,403 | 105.0%
2.5 Chi phi bang tién khdc 3,292,682,300 4,052,808,000 760,125,700 | 123.1%
I11. LAI GOP (I-IT) 21,203,981,183 22,800,000,000 1,596,018,817 | 107.5%
% / Doanh thu 46.7% 45.6% -1.1%
IV. CHI PHi CO PINH 4,999,652,963 4,828,233,000 -171,419,963 | 96.6%
+ Chi phi Khiu hao TSCP 3,290,932,403 3,155,529,000 - 135,403,403 | 95.9%
+ Thué - - - :
+ Thué dét, tién thué dat 1,708,720,560 1,672,704,000 -36,016,560 | 97.9%
V. HOAT PONG TAI CHINH 7,543,664,388 7,013,000,000 - 530,664,388 | 93.0%
1. Thu nhép tai chinh 7,547,297,586 7,000,000,000 - 547,297,586 | 92.7%
+ Cb phiéu 75,000 . .
+ Tién giri ngén hang 7,534,477,731 7,000,000,000 -534,477,731 | 92.9%
+ Chénh léch ti gia 12,744,855 13,000,000 P
2. Chi phi tai chinh 3,633,198 . :
+ Ldi vay - - s
+ Chénh léch ti gid 3,633,198 2 5
VI. HOAT DPONG KHAC 237,909,637 15,000,000 5
+ Thu nhép khac 243,304,153 15,000,000 s
+ Chi phi khac 5,394,516 - .
Xg'_'“lél f“}f‘gg e 23,985,902245 | 25,000,000,000 |  1,014,097,755 | 104.2%
% / Doanh thu 52.8% 50.0% -2.8%
Du kién phén phéi lgi nhuén nim 2019:
v Loi nhuin truée thué 25 ty dong
+ Loi nhugn PPV 2 ty dong
+ Loi nhudn kinh doanh 23 ty ddng
v Lgi nhuén sau thué TNDN 20 ty dt"ing
+ Lgi nhuéan PPV 2 ty dong
+ Loi nhuén kinh doanh 18 ty dong
v' Lgi nhuin phan phéi 18 ty ddng
+ Du kién chi ¢b tirc 6% 7.418.460.000 dong
+ Thit lao HPQT va BKS 400.000.000 dong



-

v' Lginhuin con lai o 8.861.540.000 dong
Hoi dong Quan tri s& trinh ké hoach dén ¢ dong tai Pai hoi cd dong thudng nién ctia Cong ty.

Piéu 3. Thong qua ké hoach chuén bi Pai hoi dong cb dong thudng nién nam 2019:

v Do khéi luong cong viéc phat sinh nhiéu nén cong tac chuén bi chdm hon so véi ké

hoach dé ra vao cudi thang 04/2019.

v Do d6 thoi gian tb chirc Pai hoi PHPCD du kién 1a:

(@]

o}

O

(@]

O

Ngay chét danh sach cé déng dé tham du PHPCD thudng nién nim 2019 va chi tra ¢
tire nim 2018: Thir Nam, ngay 09/05/2019

Mitrc chi tra b tie du kién: 6% / ¢b phan (1 ¢6 phiéu nhéan dugc 600 dong)
Ngay t6 chirc Pai hoi PHDCP: Thir Nam, ngay 30/05/2019

Ngay chi tra ¢ tirc: Thir hai, ngay 17/06/2019

Dia diém: Lau 10 phong Lotus, KS. Sai Gon 41 — 47 Péng
Du, P. Bén Nghé, Q.1, TP. Hd Chi Minh

N6i dung dur kién:

Béo cdo hoat dong cia HDQT trong nam 2018;

Béo cdo clia Gidm ddc Cong ty vé viée thue hién Nghi quyét PHPCP va két qua kinh
doanh nim 2018; Ké hoach kinh doanh nim 2019 va Ké hoach phan phéi loi nhuan
nam 2019;

Bdo c4o clia Ban kiém sodt vé viéc thdm tra tinh hinh tai chinh ndm 2018 va Két qua
kiém toan Béo céo tai chinh nim 2018 dugc thuc hién béi Cong ty kidm toan UHY:

Dy kién mirc chi thu lao HDQT, BKS nam 2019;

Biéu quyét cho cac T& trinh.

v' Giao thu ky HDQT phdi hop cing Giam Déc chudn bi cdc thi tuc can thiét dé té chirc

PHCD nam 2019.

Pidu 4. Thong qua don xin tir nhi¢m Thanh vién Ban kiém sodt:

v' Hoi ddong Quan tri théng nhét thong qua don tir nhiém vi tri Thanh vién Ban kiém soat

ctia ba Huynh Thi Minh Nguyét theo nguyén vong ca nhén tir ngay 01/04/2019.

Pidu 5. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Thanh vién Hoi déng Quan tri, Ban kiém sodt,

Giam Péc cong ty va céc phong chire niing chiu trach nhiém thi hanh Quyét nghjday.
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